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BASEL - PILLAR 3 DISCLOSURES (CONSOLIDATED) AT DECEMBER 31, 2021 

   

Reserve Bank of India (RBI) issued Basel III guidelines applicable with effect from April 1, 

2013. The guidelines provided a transition schedule for Basel III implementation till 

March 31, 2019. On January 10, 2019, RBI extended the transition period for 

implementing the last tranche of 0.625% under Capital Conservation Buffer (CCB) to 

March 31, 2020. Subsequently, it was further extended to September 30, 2020, April 1, 

2021 and October 1, 2021.  

  

At December 31, 2021, ICICI Bank (the Bank) is required to maintain minimum CET1 

CRAR of 8.20%, minimum Tier-1 CRAR of 9.70% and minimum total CRAR of 11.70%. 

The minimum capital requirement includes capital conservation buffer (CCB) of 2.50% 

and additional CET1 capital surcharge of 0.20% on account of the Bank being designated 

as a Domestic Systemically Important Bank (D-SIB). 

 

The Basel III framework consists of three-mutually reinforcing pillars: 

 

(i)  Pillar 1: Minimum capital requirements for credit risk, market risk and operational risk 

(ii) Pillar 2: Supervisory review of capital adequacy 

(iii) Pillar 3: Market discipline 

 
Market discipline (Pillar 3) comprises set of disclosures on the capital adequacy and risk 

management framework of the Bank. These disclosures have been set out in the 

following sections. 

 

Table DF-2: CAPITAL ADEQUACY 

 

Qualitative disclosures 

 

a. Capital management 

 

Objective 

 

The Bank actively manages its capital to meet regulatory norms and current and future 

business needs considering the risks in its businesses, expectation of rating agencies, 

shareholders and investors, and the available options of raising capital.  

 

Organisational set-up 

 

The capital management framework of the Bank is administered by the Finance Group 

and the Risk Management Group (RMG) under the supervision of the Board and the Risk 

Committee. 
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Regulatory capital 

 

ICICI Bank  

 

RBI issued Basel III guidelines applicable with effect from April 1, 2013. At December 31, 

2021, the Bank is required to maintain minimum CET1 CRAR of 8.20%, minimum Tier-1 

CRAR of 9.70% and minimum total CRAR of 11.70%. The minimum capital requirement 

includes capital conservation buffer (CCB) of 2.50% and additional CET1 capital 

surcharge of 0.20% on account of the Bank being designated as a D-SIB. 

 

Subsidiaries 

 

Each subsidiary in the Group assesses the adequate level of capitalisation required to 

meet its respective host regulatory requirements and business needs. The Board of each 

subsidiary maintains oversight over the capital adequacy framework for the subsidiary 

either directly or through separately constituted committees.  

 

Internal assessment of capital 

 

The Bank’s capital management framework includes a comprehensive internal capital 

adequacy assessment process (ICAAP) conducted annually which determines the 

adequate level of capitalisation for the Bank to meet regulatory norms and current and 

future business needs, including under stress scenarios. The ICAAP is formulated at both 

standalone bank level and the consolidated group level. The ICAAP encompasses capital 

planning for a four-year time horizon, assessment of material risks and the relationship 

between risk and capital. 

 

The capital management framework is complemented by the risk management 

framework, which covers the policies, processes, methodologies and frameworks 

established for the management of material risks. 

Stress testing, which is a key aspect of the ICAAP and the risk management framework, 

provides an insight on the impact of extreme but plausible scenarios on the Bank’s risk 

profile and capital position. Based on the stress testing framework, the Bank conducts 

stress tests on its various portfolios and assesses the impact on its capital adequacy ratio 

and the adequacy of capital buffers for current and future periods. The Bank periodically 

assesses and refines its stress testing framework in an effort to ensure that the stress 

scenarios capture material risks as well as reflect market conditions and operating 

environment. The business and capital plans and the stress testing results of certain key 

group entities are integrated into the ICAAP.  

 

Based on the ICAAP, the Bank determines the level of capital that needs to be maintained 

by considering the following in an integrated manner: 
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 Bank’s strategic focus, business plan and growth objectives; 

 regulatory capital requirements as per the RBI guidelines; 

 assessment of material risks and impact of stress testing;  

 perception of shareholders and investors; 

 future strategy with regard to investments or divestments in subsidiaries; and 

 evaluation of options to raise capital from domestic and overseas markets, as 

permitted by RBI from time to time.  

 

Monitoring and reporting 

 

The Board of Directors of the Bank maintains an active oversight over the Bank’s capital 

adequacy levels. On a quarterly basis, an analysis of the capital adequacy position and 

the risk weighted assets and an assessment of the various aspects of Basel III on capital 

and risk management as stipulated by RBI, are reported to the Board. Further, the capital 

adequacy position of the banking subsidiaries and the non-banking subsidiaries based 

on the respective host regulatory requirements is also reported to the Board on a 

periodic basis. In line with RBI requirements for consolidated prudential report, the 

capital adequacy position of the Group (consolidated) is reported to the Board on a 

quarterly basis. 

 

Further, the ICAAP which is an annual process also serves as a mechanism for the Board 

to assess and monitor the Bank’s and the Group’s capital adequacy position over a four- 

year time horizon. 

 

Quantitative disclosures  

 
Capital requirements for various risk areas (December 31, 2021) 

 
The Bank is subject to the capital adequacy norms stipulated by the RBI guidelines on 

Basel III. The total capital adequacy ratio of the Bank at a standalone level at December 

31, 2021 as per the RBI guidelines on Basel III is 17.91% with a Tier-1 capital adequacy 

ratio of 16.93%. The total capital adequacy ratio of the Group (consolidated) at 

December 31, 2021 as per the RBI guidelines on Basel III is 17.64% with a Tier-1 capital 

adequacy ratio of 16.66%. 

 

As required by RBI guidelines on Basel III, the Bank’s capital requirements (at Group 

level) have been computed using the Standardised approach for credit risk, 

Standardised Measurement method for market risk and Basic Indicator approach for 

operational risk. Capital required for credit, market and operational risks given below is 

arrived at after multiplying the risk weighted assets by 11.70%. 
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` in million 

 Amount 

b. Capital required for credit risk  889,991.2 

 - for portfolio subject to standardised approach 888,168.5 

 - for securitisation exposure  1,822.7 

c. Capital required for market risk  81,568.0 

 - for interest rate risk
1

 46,105.6 

 - for foreign exchange (including gold) risk 2,517.7 

 - for equity position risk 32,944.7 

d. Capital required for operational risk  118,750.4  

Total capital requirement (b+c+d) 1,090,309.6 

Total capital funds of the Group
2,3,4

 1,643,529.6 

Total risk weighted assets 9,318,885.7 

Capital adequacy ratio 17.64% 

1. Includes capital required of ` 2,823.8 million for securitisation exposure. 

2. Includes all entities considered for Basel III capital adequacy computation. 

3. Includes revaluation reserve except revaluation reserve on leasehold property at December 31, 2021. 

4. Excludes retained earnings of 9M-2022. 

 

e. Common Equity Tier 1, Tier 1 and Total CRAR 

 

The CRAR of the Bank and its banking subsidiaries at December 31, 2021 are given 

below. 

 

CRAR 

ICICI Bank Ltd 

(consolidated)
1,4

 

ICICI Bank Ltd 

(standalone)
1,4

 

ICICI Bank 

UK PLC
1,2

 

ICICI Bank 

Canada
1,3

 

CET1 CRAR 15.59% 15.77% 17.02% 25.88% 

Tier-1 CRAR 16.66% 16.93% 17.02% 25.88% 

Total CRAR 17.64% 17.91% 21.89% 26.47% 

1. Computed as per capital adequacy guidelines issued by regulators of respective jurisdictions. 

2. As per UK Prudential Regulation Authority (PRA) Basel III guidelines. 

3. As per Office of the Superintendent of Financial Institutions (OSFI) Basel III guidelines. 

4. Excludes retained earnings of 9M-2022. 

 

RISK EXPOSURE AND ASSESSMENT 

 

As a financial intermediary, the Bank is exposed to various types of risks including credit, 

market, liquidity, operational, legal, compliance and reputation risks. The objective of the 

risk management framework at the Bank is to ensure that various risks are understood, 

measured and monitored and that the policies and procedures established to address 

these risks are strictly adhered to.  
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The key principles underlying the risk management framework at the Bank are as 

follows: 

 

1. The Board of Directors has oversight on all the risks assumed by the Bank. Specific 

Committees of the Board have been constituted to facilitate focused oversight of 

various risks. The Risk Committee reviews the risk management policies, the Bank’s 

compliance with risk management guidelines stipulated by the RBI and the status of 

implementation of the advanced approaches under the Basel framework. It reviews 

the risk dashboard covering areas such as credit risk, interest rate risk, liquidity risk, 

foreign exchange risk, operational and outsourcing risks and the limits framework, 

including stress test limits for various risks. The Risk Committee also reviews the 

risk profile of the overseas banking subsidiaries and certain other key subsidiaries. 

The Credit Committee reviews developments in key industrial sectors and the 

Bank’s exposure to these sectors and various portfolios on a periodic basis. The 

Audit Committee provides direction to and also monitors the quality of the internal 

audit function. The Asset Liability Management Committee provides guidance for 

management of liquidity of the overall Bank and management of interest rate risk in 

the banking book within the broad parameters laid down by the Board of Directors/ 

the Risk Committee. 

2. Policies approved from time to time by the Board of Directors/Committees of the 

Board form the governing framework for each type of risk. The business activities 

are undertaken within this policy framework. 

3. Independent groups and sub-groups have been constituted across the Bank to 

facilitate independent evaluation, monitoring and reporting of various risks. These 

control groups function independent of the business groups/sub-groups.  
 
The risk management framework forms the basis of developing consistent risk principles 

across the Bank including its overseas branches and overseas banking subsidiaries.  

 
Material risks are identified, measured, monitored and reported to the Board of Directors 

and the Board-level Committees. 

 

Measurement of risks for capital adequacy purposes 

 

Under Pillar 1 of the extant RBI guidelines on Basel III, the Bank currently follows the 

standardised approach for credit risk, standardised measurement method for market risk 

and basic indicator approach for operational risk.  
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CREDIT RISK  

 

Table DF-3: Credit risk: General disclosures for all banks 

 

The Bank is exposed to credit risk in its lending operations. Credit risk is the risk of loss 

that may occur from the failure of any counterparty to abide by the terms and conditions 

of any financial contract with the Bank, principally the failure to make required payments 

as per the terms and conditions of the contracts.  

 

Policies and processes 

 

All credit risk related aspects are governed by Credit and Recovery Policy (Credit Policy). 

Credit Policy outlines the type of products that can be offered, customer categories, 

target customer profile, credit approval process and limits. The Credit Policy is approved 

by the Board of Directors. 

 

The delegation structure for approval of credit limits is approved by the Board of 

Directors/Credit Committee. The delegation is based on the level of risk and the quantum 

of exposure, to ensure that the transactions with higher exposure and level of risk are put 

up to correspondingly higher forum/committee for approval. All credit proposals other 

than retail products, program lending and certain other specified products are rated 

internally by the Risk Management Group (RMG) prior to approval by the appropriate 

forum.  

 

 Credit facilities with respect to retail products are provided as per approved product 

policies. All products and policies require the approval of the Committee of Executive 

Directors/Committee of Senior Management. The individual credit proposals are 

evaluated and approved by executives on the basis of the product policies. The 

sourcing and approval are segregated to achieve independence. The Credit Risk 

Management Group, Credit and Policy Group and credit teams are assigned 

complementary roles to facilitate effective credit risk management for retail assets. 

 

 Program lending involves lending to individuals/business entities which comply with 

certain laid down parameterised norms. The approving authority as per the Board 

approved authorisation lays down these parameters.  

 

 For certain products including dealer funding, builder finance and loan against 

securities up to certain threshold limits and for facilities fully collateralised by cash 

and cash equivalents, the delegation structure approved by the Board of Directors 

may permit exemption from the stipulation pertaining to internal rating, up to a 
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certain loan amount. Credit approval limits with respect to such products are laid out 

in the delegation structure approved by the Board of Directors/Credit Committee. 

 

Structure and organisation  

 
RMG is responsible for rating of the credit portfolio, tracking trends in various industries 

and periodic reporting of portfolio-level changes. The group is segregated into sub-

groups for corporate, banks, sovereign and financial institutions, small enterprises, rural 

and agri-linked business group and retail businesses. 

 

The overseas banking subsidiaries of the Bank have also established broadly similar 

structures to ensure adequate risk management, factoring in the risks particular to the 

respective businesses and the regulatory and statutory guidelines. The risk heads of all 

overseas banking subsidiaries have a reporting relationship to the Chief Risk officer, in 

addition to reporting to the Chief Executive Officer of the respective subsidiary. 

 

Credit risk assessment process 

 

There exists a structured and standardised credit approval process including a 

comprehensive credit risk assessment process, which encompasses analysis of relevant 

quantitative and qualitative information to ascertain credit rating of the borrower.  

 

The credit rating process involves assessment of risk emanating from various sources 

such as industry risk, business risk, financial risk, management risk, project risk and 

structure risk. 

 

In respect of retail advances, the Bank's credit officers evaluate credit proposals on the 

basis of the product policy reviewed by the Credit Risk Management Group and 

approved by the Committee of Executive Directors. 

 

Credit approval authorisation structure  

 

The Board of Directors has delegated the approving authority to committees such as the 

Credit Committee (CC)(comprising a majority of independent Directors), the Committee 

of Executive Directors (COED) (comprising wholetime Directors), the Committee of 

Senior Management (COSM) (comprising wholetime Directors, Group 

Executives/Presidents and select officials from Leadership Group), the Committee of 

Executives (COE), the Regional Committee, Retail Credit Forums (RCFs) (comprising 

designated executives) and Credit Lending Forums (CLFs) (comprising designated 

executives from Risk Management Group and Business Groups) and also to individual 

executives (under joint delegation). RCFs and individual executives can approve 

proposals under program norms approved by the COED. The above authorities can 
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approve financial assistance within certain individual and group exposure limits set by 

the Board of Directors. The authorisation is based on the level of risk and the quantum of 

exposure, to ensure that the transactions with higher exposure and level of risk are put 

up to correspondingly higher forum/committee for approval. 

 

In respect of retail loans, all exposures are approved under operating notes or programs 

approved by the COED/COSM. The norms vary across product segments/customer 

profile, but typically include factors such as the borrower’s income, the loan-to-value 

ratio and demographic parameters. The individual credit proposals are evaluated and 

approved by executives on the basis of the product policies. 

 

Credit risk monitoring process 

 

For effective monitoring of credit facilities, the Bank has laid down a credit supervision 

mechanism which includes monitoring tools such as stock audits, unit visits and risk 

based asset quality reviews (AQRs). As per the risk-based review framework, AQRs are 

done on quarterly, half-yearly or annual basis based on the rating and exposure of the 

borrower. The AQR framework ensures that borrowers with higher exposure and level of 

risk are reviewed more frequently. 

  

For credit facilities pertaining to corporate and small & medium enterprises, Asset 

Operations Group verifies adherence to the terms of the approval prior to 

disbursement/limit set up. The Bank has formed a dedicated Credit Monitoring Group 

(CMG), distinct from the client relationship team, to further enhance and strengthen the 

monitoring of the corporate and SME portfolio. This group is responsible for day-to-day 

monitoring of the portfolio, as well as providing structured inputs for proactive portfolio 

monitoring, leveraging analytics and parameters for early warning signals.  

 

The Bank has established centralised operations to manage operating risk in the various 

back-office processes of its retail assets business except for a few operations, which are 

decentralised to improve turnaround time for customers. A separate team under the 

Credit and Policy Group undertakes review and audits of credit quality and processes 

across different products. The Bank also has a Debt Services Management Group 

(DSMG) structured along various product lines and geographical locations, to manage 

debt recovery. The group operates under the guidelines of a standardised recovery 

process. The Bank has a dedicated group, namely, Financial Crime Prevention Group 

(FCPG), overseeing/handling the fraud prevention, detection, investigation, monitoring, 

reporting and awareness creation activities. Critical functions of FCPG include addressing 

fraud risk at the customer acquisition stage, investigation of suspected frauds, 

monitoring of debit/credit card and internet banking transactions, compliance with 

regulatory requirements relating to fraud reporting, vulnerability assessment reviews in 

banking operations such as branch banking, assets business, operations, treasury, cards, 
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electronic channels, international branches and subsidiaries/joint ventures/affiliates. 

Investigation activity covers suspected frauds in various areas including internal frauds. 

Awareness creation activities cover various stakeholders including customers and 

employees. 

 

Reporting and measurement 

 
Credit exposure for the Bank is measured and monitored using a centralised exposure 

management system. The analysis of the composition of the portfolio is presented to the 

Risk Committee on a periodic basis. 

 

The Bank complies with the norms on exposure stipulated by RBI for both single 

counterparty as well as group of connected counterparties at the consolidated level. 

Limits have been set as a percentage of the Bank’s applicable Tier I capital fund and are 

regularly monitored. The utilisation against specified limits is reported to the COED and 

Risk Committee on a periodic basis. 

 

Credit concentration risk 

 

Credit concentration risk arises mainly on account of concentration of exposures under 

various categories including industry, products, geography, sensitive sectors, underlying 

collateral nature and single/group borrower exposures.  

 

Limits have been stipulated on single counterparty, group of connected counterparties 

and industry. Exposure to top 10 single counterparties as well as group of connected 

counterparties as per Large Exposure Framework, exposure to capital market segment 

and unsecured exposures for the Group (consolidated) are reported to the senior 

management committees on a periodic basis. Limits on countries and bank 

counterparties have also been stipulated. In addition, a framework has been created for 

managing concentration risk. It specifies internal rating-grade wise limits on exposure to 

borrowers and limits on exposures to borrower groups. These limits are in addition to 

the prudential limits prescribed by the regulator. 

 

Definition and classification of non-performing assets (NPAs) 

 
The Bank classifies its advances (loans and credit substitutes in the nature of an advance) 

into performing and non-performing in accordance with the extant RBI guidelines.  

 

An NPA is defined as a loan or an advance where: 
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i) interest and/or installment of principal remains overdue for more than 90 days in 

respect of a term loan. Any amount due to the Bank under any credit facility is 

‘overdue’ if it is not paid on the due date fixed by the Bank; 

 

ii) the account remains ‘out of order’ in respect of an overdraft/cash credit facility. An 

account is treated as ‘out of order’ if: 

 

 the outstanding balance remains continuously in excess of the sanctioned 

limit/drawing power for 90 days; or 

 where the outstanding balance in the principal operating account is less than 

the sanctioned limit/drawing power but there are no credits continuously for 90 

days; or 

 the outstanding balance in the CC/OD account is less than the sanctioned 

limit/drawing power but credits are not enough to cover the interest debited 

during previous 90 days period; or 

 drawings have been permitted in the account for a continuous period of 90 days 

based on drawing power computed on the basis of stock statements that are 

more than three months old even though the unit may be working or the 

borrower's financial position is satisfactory; or  
 the regular/ad hoc credit limits have not been reviewed/ renewed within 180 

days from the due date/date of ad hoc sanction. 

 

iii) a bill purchased/discounted by the Bank remains overdue for a period of more than 

90 days;  

 

iv) interest and/or installment of principal in respect of an agricultural loan remains 

overdue for two crop seasons for short duration crops and one crop season for 

long duration crops; 

 

v) In respect of a securitisation transaction undertaken in terms of the RBI guidelines 

on securitisation, the amount of liquidity facility remains outstanding for more than 

90 days; 

 

vi) In respect of derivative transaction, if the overdue receivable representing positive 

mark-to-market value of a derivative contract, remains unpaid for a period of 90 

days from the specified due date for payment. 

 

Irrespective of payment performance, the Bank identifies a borrower account as an NPA 

even if it does not meet any of the above mentioned criteria, where: 
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 loans availed by a borrower are classified as fraud; 

 project does not commence commercial operations within the timelines permitted 

under the RBI guidelines in respect of the loans extended to a borrower for the 

purpose of implementing a project;  

 the borrower’s loans are restructured by the Bank. However, loans given for the 

purpose of implementing a project and which are restructured because of a change in 

the documented date of commencement of commercial operations (DCCO) are not 

classified as non-performing, subject to certain conditions being fulfilled;  

 any security in nature of debenture/bonds/equity shares issued by a borrower and 

held by the Bank is classified as non-performing investment; 

 loans at overseas branches, which have been identified as impaired based on host 

country’s regulations (overseas branch regulator’s guidelines). 

 

Further, NPAs are classified into sub-standard, doubtful and loss assets based on the 

criteria stipulated by RBI. A sub-standard asset is one, which has remained an NPA for a 

period less than or equal to 12 months. An asset is classified as doubtful, if it has 

remained in the sub-standard category for more than 12 months. A loss asset is one 

where loss has been identified by the Bank or internal or external auditors or during RBI 

inspection but the amount has not been written-off fully. Further, an asset where the 

realisable value of security is less than 10% of the loan outstanding or it has been 

classified as non-performing and remained in doubtful-3 category for more than two 

years is also classified as a loss asset.  

  

An non performing investment (NPI), similar to NPA, is one where:  

  

(i) Interest/ installment (including maturity proceeds) is due and remains unpaid for more 

than 90 days.  

 

(ii) The above would apply mutatis-mutandis to preference shares where the fixed 

dividend is not paid. If the dividend on preference shares (cumulative or non-cumulative) 

is not declared/paid in any year it would be treated as due/unpaid in arrears and the date 

of balance sheet of the issuer for that particular year would be reckoned as due date for 

the purpose of asset classification.  

 

(iii) In the case of equity shares, in the event the investment in the shares of any 

company is valued at ` 1 on account of the non-availability of the latest balance sheet, 

those equity shares would also be reckoned as NPI.  

 

(iv) If any credit facility availed by the issuer is NPA in the books of the Bank, investment 

in any of the securities, including preference shares issued by the same issuer would 

also be treated as NPI and vice versa. However, if only the preference shares are 

classified as NPI, the investment in any of the other performing securities issued by the 
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same issuer will not be classified as NPI and any performing credit facilities granted to 

that borrower need not be treated as NPA.  

 

(v) The investments in debentures/bonds, which are deemed to be in the nature of 

advance, would also be subjected to NPI norms as applicable to investments.  

 

(vi) In case of conversion of principal and/or interest into equity, debentures, bonds, etc., 

such instruments are treated as NPI ab initio in the same asset classification category as 

the loan if the loan's classification is substandard or doubtful on implementation of the 

restructuring package and provision should be made as per the norms. 

 

The Bank follows extant RBI guidelines for NPA identification and for resolution of 

stressed assets, including classification and upgradation of restructured loans. 

 

RBI, through its guideline on ‘Resolution Framework for COVID-19-related Stress’ dated 

August 6, 2020 and May 5, 2021, has provided prudential framework to implement a 

resolution plan in respect of eligible corporate borrowers and personal loans, while 

classifying such exposures as standard, subject to specified conditions.  

 

The Bank’s housing finance subsidiary classifies its loans and other credit facilities into 

performing and non-performing assets as per the Master Directions - Non Banking 

Financial Company - Housing Finance Companies (Reserve Bank) Directions, 2021 issued 

by the RBI (Master Direction). Further, NPAs are classified into sub-standard, doubtful 

and loss assets based on criteria stipulated in the Master Direction.  

 

The Bank’s overseas banking subsidiaries classify loans as impaired or non-impaired 

based on the accounting standards followed at respective locations. 

 

The Bank makes additional provisions as per RBI guidelines for the cases where viable 

resolution plan has not been implemented within the timelines prescribed by the RBI, 

from the date of default. These additional provisions are written-back on satisfying the 

conditions for reversal as per RBI guidelines. 

 
The Bank has granted moratorium towards the payment of principal and/or interest to 

certain borrowers in accordance with RBI guidelines. The moratorium period granted to 

borrowers is excluded from the determination of number of days past-due/out-of-order 

status for the purpose of asset classification and is not accounted as restructuring of loan 

as per RBI guidelines. 
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Credit risk exposures  

 

Credit risk exposures (excluding specific risk on available-for-sale and held-for-trading 

portfolio) include all credit exposures as per RBI guidelines on exposure norms and 

investments in the held-to-maturity category. Exposures to regulatory capital instruments 

of subsidiaries that are deducted from the capital funds have been excluded. 

 

The following table sets forth the details of credit exposure at December 31, 2021 
` in million 

Category Credit exposure 

Fund-based facilities
1

         14,783,026.5  

Non-fund based facilities           3,236,716.3  

Total
2

 18,019,742.8 

1. Includes investment in government securities held under held-to-maturity category. 

2. Includes all entities considered for Basel III capital adequacy computation. 

 

a.  Geographic distribution of exposures at December 31, 2021 

` in million 

Category 
Fund-based 

facilities
1

 

Non-fund based 

facilities 

Domestic 13,790,017.2 2,930,759.0 

Overseas 993,009.3 305,957.3 

Total
2

 14,783,026.5 3,236,716.3 

1. Includes investment in government securities held under held-to-maturity category. 

2. Includes all entities considered for Basel III capital adequacy computation. 

 

b. Industry-wise distribution of exposures at December 31, 2021 

 ` in million 

Industry 
Fund-based 

facilities 

Non-fund based 

facilities 

Retail finance
1

           6,936,304.2                  10,693.7  

Services-finance
2

           1,177,058.5                268,567.2  

Banks
3

              888,631.9                337,884.4  

Crude petroleum/refining and 

petrochemicals              180,990.6                498,815.9  

Electronics and engineering              165,381.7                512,132.1  

Wholesale/retail trade              420,472.2                184,802.6  

Road, port, telecom, urban development 

and other infra              414,510.9                135,552.9  

Services-non finance              288,942.0                201,622.2  

Power              188,560.1                123,688.9  

Construction              116,780.0                191,487.8  
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Industry 
Fund-based 

facilities 

Non-fund based 

facilities 

Iron and steel (including iron and steel 

products)              128,648.2                159,321.5  

Chemical and fertilisers              121,737.1                  99,666.4  

Automobiles              134,672.3                  71,292.3  

Mutual funds              165,514.9                  25,504.4  

Metal and metal products (excluding iron 

and steel)                71,365.1                111,511.9  

Manufacturing products (excluding iron 

and steel and metal and metal products)              118,452.7                  41,823.7  

Textile              118,996.7                  18,087.2  

Food and beverages              109,405.0                  19,357.1  

Gems and jewellery              104,578.9                    9,107.8  

Drugs and pharmaceuticals                56,373.1                  37,121.8  

Mining                50,573.8                  40,062.2  

Cement                26,039.1                  38,117.6  

FMCG                29,134.3                  11,639.5  

Shipping                10,336.6                  18,423.2  

Venture capital funds                  3,497.2                             -    

Asset reconstruction company                       42.4                         35.0  

Other industries
4

           2,756,027.0                  70,397.0  

Grand Total
5

  14,783,026.5      3,236,716.3  

1. Includes home loans, commercial business loans, automobile loans, credit cards, personal loans, rural 

loans, loans against FCNR(B) deposits, loans against securities and dealer financing portfolio. 

2. Includes fund-based and non-fund based credit risk exposure to NBFCs, HFCs, broker companies, SIDBI, 

NHB, NABARD, clearing corporations and other financial intermediaries. 

3. Includes balances with banks 

4. Other industries include investment in government securities held under held-to-maturity category and 

developer financing portfolio. 

5. Includes all entities considered for Basel III capital adequacy computation. 

 

The following table sets forth, the exposures to industries (other than retail 

finance) in excess of 5.00% of total exposure at December 31, 2021 

 ` in million 

Industry 
Fund-based 

facilities 

Non-fund based 

facilities 

Services-finance 1,177,058.5  268,567.2  

Banks  888,631.9  337,884.4  

Total 2,065,690.4 606,451.6 

1. Includes all entities considered for Basel III capital adequacy computation. 
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c. Maturity pattern of assets
1

 

 

The following table sets forth, the maturity pattern of assets at December 31, 2021. 

 ` in million 

Maturity 

buckets 

Cash & 

balances 

with RBI 

Balances 

with banks 

& money at 

call and 

short notice 

Investments 
Loans & 

advances 

Fixed 

assets 

Other 

assets 
Total 

Day 1 160,418.5 68,093.4 720,255.2 10,427.1 -  3,411.5 962,605.7 

2 to 7 

days 17,944.4 790,624.7 422,190.4 43,940.2 -  21,643.1 1,296,342.8 

8 to 14 

days 12,698.3 363,231.4 74,606.9 74,382.8 -  18,158.7 543,078.1 

15 to 30 

days 10,425.8 6,676.0 57,076.3 191,549.1 -  38,410.6 304,137.8 

31 days 

upto 2 

months 10,197.7 78,155.2 42,015.0 384,799.0 -  25,895.1 541,062.0 

More than 

2 months 

and upto 3 

months 8,250.5 9,581.1 33,035.5 397,622.3 -  49,751.7 498,241.1 

More than 

3 months 

and upto 6 

months 18,139.7 16,931.3 89,533.4 672,558.2 -  58,464.4 855,627.0 

More than 

6 months 

and upto 1 

year 20,271.8 16,610.1 119,917.6 981,764.2 -  53,780.3 1,192,344.0 

More than 

1 year and 

upto 3 

years 49,660.7 3,345.7 333,143.0 2,498,358.7 -  121,950.9 3,006,459.0 

More than 

3 year and 

upto 5 

years 124,965.1  -  503,071.3 1,666,638.8 -  67,775.4 2,362,450.6 

 Above 5 

years  123,644.9 532.5 585,375.0 1,816,272.8 94,217.9 202,938.8 2,822,981.9 

 Total  556,617.4 1,353,781.4 2,980,219.6 8,738,313.2 94,217.9 662,180.5 14,385,330.0 

1. Consolidated figures for the Bank and its overseas banking subsidiaries, ICICI Home Finance Company Limited, ICICI Securities 

Primary Dealership Limited and ICICI Securities Limited and its subsidiaries. The maturity pattern of assets for the Bank is based on 

methodology used for reporting positions to Reserve Bank of India (RBI) on asset-liability management. The maturity pattern of assets 

for the subsidiaries is based on similar principles.  
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d. Amount of non-performing loans (NPLs) at December 31, 2021 

` in million 

NPL classification Gross NPLs
 

Net NPLs
 

Sub-standard 108,644.3 59,078.8 

Doubtful 178,404.3 23,829.2 

- Doubtful 1
1

 41,910.3 15,277.2 

- Doubtful 2
1

  54,883.4 7,464.5 

- Doubtful 3
1

  81,610.6 1,087.5 

Loss 92,869.8  -  

Total
2, 3

 379,918.4 82,908.0 

NPL ratio
4

 4.20% 0.95% 

1. Primarily includes loans (other than direct agri) classified as NPLs for 456-820 days are classified as 

Doubtful 1,821-1,550 days as Doubtful 2 and above 1,550 days as Doubtful 3. 

2. Represents advances portfolio of the Bank, its overseas banking subsidiaries, ICICI Home Finance 

Company Limited and ICICI Securities Limited. 

3. Identification of loans as non-performing/impaired is in line with the guidelines issued by regulators of 

respective subsidiaries. 

4. Gross NPL ratio is computed as a ratio of gross NPLs to gross advances. Net NPL ratio is computed as a 

ratio of net NPLs to net advances. 

 

e. Movement of NPLs during the nine months ended December 31, 2021 

 ` in million 

 Gross NPL Net NPL 

Opening balance at April 1, 2021  427,028.2  99,347.9  

Additions during the period/year  167,160.7  88,953.0  

Reduction/write-off during the period/year (214,270.5)  (105,392.9) 

Closing balance at December 31, 2021
1

 379,918.4   82,908.0  

1. Represents NPL portfolio of the Bank, its overseas banking subsidiaries, ICICI Home Finance Company 

Limited and ICICI Securities Limited. 

 

f. Movement of provisions during the nine months ended December 31, 2021 

 ` in million 

 Specific 

provision
2

 

General 

provision
3

 

Opening balance at April 1, 2021  328,577.0  38,994.4  

Provisions made during the period/year  110,484.3  5,755.8  

Write-off during the period/year (81,711.8)  -  

Write-back of excess provisions/reversals 

during the period/year 
(55,987.9) (797.8) 

Adjustments (including transfers between 

provisions) 
-   65.4  

Closing balance at December 31, 2021
1

 301,361.6   44,017.8  
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1. Represents NPL portfolio of the Bank, its overseas banking subsidiaries, ICICI Home Finance Company 

Limited and ICICI Securities Limited. 

2. Specific provision relating to NPLs and standard restructured loans. 

3. Excludes Covid-19 related provision made by the Bank during the year ended December 31, 2021. 

 

g. Details of write-offs and recoveries booked in income statement for the 

nine months ended December 31, 2021 

` in million 

 Amount 

Write-offs that have been booked directly to the income statement 747.8  

Recoveries that have been booked directly to the income statement  6,805.2  

 
h. Amount of non-performing investments (NPIs) in securities, other than 

government and other approved securities at December 31, 2021 

` in million 

 Amount
1

 

Gross NPIs 43,105.9 

Total provisions held against NPIs        (36,696.3) 

Net NPIs
2

 6,409.6 

1. Excludes amount outstanding under application money. 

2. Includes NPIs of the Bank and its banking subsidiaries. 

 

i. Movement of provisions/depreciation on investments
1

 during the nine 

months ended December 31, 2021 

` in million 

 Amount
2,3

 

Opening balance at April 1, 2021    53,690.9  

Provision/depreciation (net) made during the period/year            7,281.4  

Write-off/write-back of excess provision during the period/year
 

         (8,001.9) 

Closing balance at December 31, 2021          52,970.4  

1. After considering movement in appreciation on investments. 

2. Includes all entities considered for Basel III capital adequacy computation. 

3. Excludes amount outstanding under application money. 

 

j. Top five industries based on total credit risk exposure (other than banks) at 

December 31, 2021 

 ` in million 

 Gross 

NPLs 

Specific 

provision
1 

General 

Provision
2 

Specific 

provision 

during the 

period/year 

Write-off 

during the 

period/year 

Top 5 Industries 192,451.1     129,570.1  27,997.1 89,102.9 46,451.6 
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1. Specific provision relating to NPLs and standard restructured loans. 

2. Excludes Covid-19 related provision made by the Bank. 

 
k. Geography-wise breakup of gross NPLs, specific provision and general 

provision at December 31, 2021 

 ` in million 
Category Gross 

NPLs 

Specific 

provision
1

 

General 

Provision
2

 

Domestic 326,229.6   258,032.8   38,615.7  

Overseas 53,688.8   43,328.8   5,402.1  

Total 379,918.4 301,361.6  44,017.8  

1. Specific provision relating to NPLs and standard restructured loans. 

2. Excludes Covid-19 related provision made by the Bank. 

 

CREDIT RISK: PORTFOLIOS SUBJECT TO THE STANDARDISED APPROACH 

 
Table DF-4: Credit risk: Disclosures for portfolios subject to the standardised 

approach 

 

a. External ratings 

 
The Bank uses the standardised approach to measure the capital requirements for credit 

risk. As per the standardised approach, regulatory capital requirement for credit risk on 

corporate exposures is measured based on external credit ratings assigned by external 

credit assessment institutions (ECAIs) specified by RBI in its guidelines on Basel III. As 

stipulated by RBI, the risk weights for resident corporate exposures are assessed based 

on the external ratings assigned by domestic ECAIs and the risk weights for non-resident 

corporate exposures are assessed based on the external ratings assigned by 

international ECAIs. For this purpose, at December 31, 2021, the domestic ECAIs 

specified by RBI were CRISIL Ratings Limited, Credit Analysis & Research Limited, ICRA 

Limited, India Ratings and Research, Acuite Ratings and Research, Brickwork Ratings 

India Private Limited and INFORMERICS and international ECAIs specified by RBI were 

Standard & Poor’s, Moody's and Fitch. Further, the RBI’s Basel III framework stipulates 

guidelines on the scope and eligibility of application of external ratings. The Bank 

reckons the external rating on the exposure for risk weighting purposes, if the external 

rating assessment complies with the guidelines stipulated by RBI.  

 

The key aspects of the Bank’s external ratings application framework are as follows: 

 

 The Bank uses only those ratings that have been solicited by the counterparty. 
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 Foreign sovereign and foreign bank exposures are risk-weighted based on issuer 

ratings assigned to them. 

 

 The risk-weighting of corporate exposures based on the external credit ratings 

includes the following: 

 

i. The Bank reckons external ratings of corporates either at the credit facility level or 

at the borrower (issuer) level. The Bank considers the facility rating where both the 

facility and the borrower rating are available, given the more specific nature of the 

facility credit assessment.  

 

ii. The Bank ensures that the external rating of the facility/borrower has been reviewed 

at least once by the ECAI during the previous 15 months and is in force on the date 

of its application. 

 

iii. When a borrower is assigned a rating that maps to a risk weight of 150%, then this 

rating is applied on all the unrated facilities of the borrower and risk weighted at 

150%. 

  

iv. Unrated short-term claim on counterparty is assigned a risk weight of at least one 

level higher than the risk weight applicable to the rated short-term claim on that 

counterparty.  

 

v. Claims on corporates, AFCs, and NBFC-IFCs having aggregate exposure of more 

than ` 100.00 crore from banking system which were rated earlier and 

subsequently have become unrated are applied a risk weight of 150%. Claims on 

corporates, AFCs, and NBFC-IFCs having aggregate exposure of more than ` 200.00 

crore from banking system which are unrated are applied a risk weight of 150%. 

 

 The RBI guidelines outline specific conditions for facilities that have multiple ratings. 

In this context, the lower rating, where there are two ratings and the second-lowest 

rating where there are three or more ratings are used for a given facility. 

 

b. Credit exposures by risk weights 

 
The following table sets forth, the credit exposures subject to the standardised approach 

after adjusting for credit risk mitigation by risk weights at December 31, 2021 
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` in million 

Exposure category Amount
1,2

 

Less than 100% risk weight                            8,891,071.9  

100% risk weight                            7,807,712.9  

More than 100% risk weight                            1,078,103.8  

Total 17,776,888.6 

1. Credit risk exposures include all exposures, as per RBI guidelines on exposure norms, subject to credit 

risk and investments in held-to-maturity category.  

2. Includes all entities considered for Basel III capital adequacy computation. 

 

LEVERAGE RATIO 

 

The Basel III leverage ratio is defined as the capital measure (Tier-1 capital of the risk-

based capital framework) divided by the exposure measure, with this ratio expressed as 

a percentage. As per RBI guidelines, the Basel III leverage for the Group at the 

consolidated level at December 31, 2021 is as follows. 

           ` in million  

Tier-1 capital (A)              1,551,448.1  

Exposure measure (B)            16,532,719.7  

Leverage ratio (A/B)  9.38% 

1. Tier 1 capital at March 31, 2021, June 30, 2021 and September 30, 2021 was ` 1,530.74 billion, ` 1,533.23 

billion and ` 1,550.31 billion, respectively. 

2. Total exposures at March 31, 2021, June 30, 2021 and September 30, 2021 were ` 15,034.98 billion, ` 
15,095.13 billion and ` 15,667.05 billion, respectively. 

3. Leverage ratio at March 31, 2021, June 30, 2021 and September 30, 2021 was 10.18%, 10.16% and 9.90% 

respectively. 

 

MAIN FEATURES OF CAPITAL INSTRUMENTS 

 

Disclosure pertaining to main features of equity and debt capital instruments, terms and 

conditions of equity and debt capital instruments have been disclosed separately on the 

Bank’s website under ‘Regulatory Disclosures Section’. The link to this section is 

http://www.icicibank.com/regulatory-disclosure.page 

 

 

 

 

 


